Nicholas Paul Icenroad

Summary
Senior Applications Developer/Project Manager with excellent technical, organizational and
communications skills. Fast learner who can easily adapt to new situations. Self-starter who
is equipped to deal with multiple projects. Excellent planning and execution skills and able to
multitask in a fast-paced deadline oriented environment. Skilled in information architecture,
applications development and wireframe development. Friendly, positive, outgoing and
energetic.

Experience
Senior Applications Developer/Project Manager, MedStar
Health Inc.

January 2001 to Present, Columbia, MD
Duties Include: Ensure that all marketing communication efforts work toward the clients
overall strategy, goals and objectives while keeping projects on schedule, within budget and
within scope. Regular consultations with clients concerning software, creating new
applications and testing newly installed programs to verify functionality. Writing reports on
team progress and presenting those reports to upper executive committees. Review
budgetary issues and assist on negotiating contracts with vendors. Ensure company policies
are being followed and counsel employees as needed. Other responsibilities include
handling of all developmental aspects of a project, and act as a mentor and guide to
subordinates in carrying out application developmental stages. Conducting of progress
meetings and interfacing with other departments during the development lifecycle. Organize
and carry out quality assurance testing for all new web projects by organizing team
members for the testing effort and getting the errors fixed in a timely manner.

Web and Multimedia Developer, Cabezon Group

August 2011 to Present, Ellicott City, MD
Duties Include: Implementation of the FEMA Fire Grant E-Learning site. Developing and
implementing a custom look and feel to the FEMA site. Other responsibilities include
programming of the enhanced Flash tutorial section of the Fire Grant E-Learning site. |
conducted code review and implemented peer review comments prior to go-live.

Enterprise Architect, Baltimore City Government, Board of Health.

June 2009 to September 2009, Baltimore, MD
Directed a large IT team in the development of their internet web site. Designed and
implemented the Board of Healths public website. Primary contact and liason for all client
matters, while overseeing creative and technical staff. Designed a Content Management
System(CMS) for the board to use to modify and update content for their site. Supervised
marketing strategies and SEO for launch of web site.

Senior Web Developer/Project Manager, Michael Blum

Associates Inc.

July 1999 to January 2001, Bel Air, MD
Responsibilities included designing and implementing all client internet sites using
HTML, Javascript, CSS and DHTML. Other responsibilities included search engine
placement and optimization, marketing campaigns and collateral work. Project
Managed a 2 developer/designer team on all projects. A company of note we worked
with was Becton, Dickinson and Company, BD Biosciences.

Web Designer, Graymar Business Systems

December 1998 to July 1999, Timonium, MD
Designed and developed over 35 websites including seven web applications, five e
commerce websites and seven corporate websites. Managed 19 client accounts, such as
Holiday Inn Timonium MD, and established long term relationships resulting in 13 new
projects from six existing clients.

nicenroad@gmail.com
410.967.1638

Programming
VB.netlC#
SQUMYSQL
PerlPHP/ASP
SAP NetWeaver
HTML/DHTML
Javascript
Caldfusion
XML
Css
ActionScript
Sharepoint
IBMWebSphere

Design
Photashop
Fireworks
llustrator

3D
3d Studio Max
Lightwave

Motion
Hash
After Effects

Expertise

Leadership

Design Methodologies

Research Methodologies

Communication Design
Data Visualization

Goals Analysis



Web Designer, G3 Group
May 1998 to December 1998, Linthicum, MD

Led the design and collaborated on the development of over 6 websites
including:

Baltimore Symphony Orchestra

BGE Home

Education

Bachelor of Science, Web Design & Interactive Media,
Bradley Academy, York PA

Other Interests

Co-Owned and Operated a Brazilian Jiu-Jitsu school in
Churchville, MD from Januray 1999 — November 2005. | have
been Involved in the the Martial Arts since age 5.



